
ATTENTION HCDO MEMBERS:  
We need your stories!  

We want to hear from you.  The Harris County Star is setting aside 
pages for you to let us know what is going on in your workplace.  We will 

be looking for someone from every district, every jail, and each 
Constable Precinct, along with Baytown and the Port, to write a few 
lines.  You can let us know about major arrests, benefits for fellow 
officers or send out an "Atta-Boy" for one of your fellow deputies or 

supervisors.  Just make sure we hear from you.  Send your articles to  
retiredhpdcop@gmail.com or you can contact HCDO office at 

713.659.0005 
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Police Officersô Union (HPOU) holds 
significant influence through their 
P.A.C.; successfully lobbying the 
Texas Legislature to enact laws that 
established: 

State Civil Service Law for Texas 
Police and Firefighters  

The Houston Police Officers' Pen-
sion System  

Independent third-party hearing 
examiners for disciplinary appeals  

Bill of Rights and Grievance proce-
dure for HPD officers  

Protections for police officers' per-
manent personnel file and photos  

State-protected anti-residency re-
quirements  

$250,000 line-of-duty death benefit 
for all Texas law enforcement officers  

Banned reserve officers from work-
ing police extra jobs  

Guaranteed health care benefits 
and costs for retired officers  

Sole and Exclusive bargaining 
rights through meet and confer  
As exemplified by HPOUôs suc-

cess, this fund is a vital artery of our 
legislative arm; one that has been vir-
tually nonexistent at the HCSO for a 
number of years.  Simply put money 
talks and legislators like what it has to 
say.  If the HCDO ever hopes to 
achieve the same benefits for our 
members, now is the time to begin 
building the P.A.C. fund. 

I have begun contributing twenty 
dollars a month to the P.A.C. fund as a 
demonstration of my commitment to 

this endeavor, and at the August 3
rd

 
General Membership meeting I ex-
tended a challenge to all present to 
begin participating at any level. A mod-
est contribution of two dollars and fifty 
cents by each member every month, 
multiplied by our rapid approach to 
2,000 members, adds up to a signifi-
cant amount of listening as the elec-
tions draw near.  The potency and 
strength of any employee organization 
is its membership base and its P.A.C. 
fund. 

We have an opportunity to achieve 
goals once believed to be beyond our 
reach. A dollar twenty-five each check 
is a small price to pay to achieve a 
better standard of living and benefits 
over the course of a career.    
Many Thanks to ñUp-N-Smokeò 

Cookers   
Over the last several months we 

have expended significant time and 
energy supporting fund raising activi-
ties that benefit members in need, and 
we have been remiss in expressing 
our gratitude to an integral part of the 
effort; the ñUp-N Smokeò cooking 
team.  Earlier this year we became a 
proud sponsor of the team, consisting 
of Martin Park, Tim Robinson, Maurice 
Buckland, Todd Deppening, Kelley 
Spears, and James Flynt, their gener-
ous efforts have demonstrated why 
they are a consistent award winning 
team.  We sincerely appreciate and 
applaud their efforts. 

By Eric J. Batton  
Vice President  

Last month after extensive spend-
ing cuts and financial juggling, the 
board was finally delivered the wel-
comed news that our organization is 
debt free. For the first time in many 
years membership dues are growing 
the General Fund  and we are better 
able to meet the financial needs of our 
members.  In addition, our roles have 
increased to nearly 2,000 members 
and the ñWelfare of the Organizationò 
continues to progress as planned.  
These are all accomplishments that 
the current board promised to deliver, 
and now it is time to expand into the 
next phase; influencing legislative 
change that benefits the law enforce-
ment community and HCDO members. 

For years the HCDO has recog-
nized the need to become more politi-
cally active, especially at the State 
level, but previous efforts have been 
anemic. Some of the lackluster per-
formance can be attributed to lack of 
direction and poor organizational skills, 

but the elephant in the room no one 
recognizes is the lack of ñfinancial in-
fluenceò.  A significant part of any leg-
islative effort is the ability to: 

Financially support candidates 
sympathetic to our cause, and  

Fund lobbying efforts on significant 
legislation.  

Regulatory restrictions prevent the 
use of monies collected as dues from 
being used to support campaign or 
lobbying efforts and the HCDO cannot 
afford to dilute the General Fund for 
legislative purposes; our primary mis-
sion is and always will be to provide 
legal representation and maximizing 
the availability of benefits to our mem-
bers.  In order to generate the funds 
necessary to support and steer legisla-
tion, we are in discussions to create a 
special purpose Political Action Com-
mittee (P.A.C.) fund, and build the es-
tablished P.A.C. fund.  P.A.C. funds 
are specifically created to elect politi-
cal candidates or advance the out-
come of legislation. This is not a new 
or novel idea for a law enforcement 
employee organization. The Houston 

Continued Growth  

Board members meet with Governor Pictured from left: Eric Batton, Gov. Rick 
Perry, Robert Goerlitz, and Robert Barber  
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Next HCDO Membership  

Meetings  

September 7 & October 5  

 I made a promise to the board 
when I took office of shopping around 
to see if the members are getting the 
best deal with our affiliations.  We 
have been meeting with just about 
every group in Texas and some of the 
national organizations.  The biggest 
question we have is what the most 
important things the members want.  
Legal representation is normally at the 
top of the list.  The other things at the 
top of the list are legislative efforts and 
direct benefits to the members them-
selves.  A lot of the discussions with 
these groups revolve around the costs 
and maintaining local control of our-
selves and not having to ask permis-
sion to do this or to do that.  The plus 
side of being with a group in Texas 
would be the ability to get more things 
done here in Texas and have the sup-
port network of a Texas group.  The 
door has been getting dents in it from 
all of those who have been knocking 
on it since we have made this known.  
We are taking our time since this is a 
very important decision not only for the 
members but for the Organization as a 
whole. 

 This brings in another discus-
sion of why we need to affiliate with 
anyone.  This Organization is one of 
the largest if not the largest Sheriffôs 
employee group in Texas and Harris 
County has the largest delegation in 
Austin. We have been basically on our 
own for quite some time already but 
have been lacking in our legislative 
efforts in Austin.  Our affiliation with 
IUPA doesnôt provide legislative efforts 
on the state level so it is left up to us.  
Hiring a lobbyist will be a must if we 
were to totally go on our own or stay 
with IUPA.  I like Austin but I donôt see 
the purpose of sending me there for 
weeks on end when we can pay some-
one who is experienced, knows the 
players and has a better chance of 
getting the job done since they would 
be there all the time. 

 There has been talk of con-
solidation of services in the past and 
there will probably be talks of the 

same thing in the future.  The county 
constantly talks about the budget and 
of how things are very tight yet when 
we see things being spent on projects 
that are not critical in providing ser-
vices to the community it makes you 
wonder.  I have spoken with many of 
our county leaders and have given 
them ideas of how the consolidation of 
some things could save them money.  
One of these things was the consolida-
tion of dispatching.  The 1301 facility, 
which houses our dispatch and a cou-
ple other entities, is slated for demoli-
tion or at least proposed to be.  The 
county could take this opportunity to 
consolidate the 9 different dispatch 
centers into one center.  Some of the 
best ideas are the simple ones.  There 
would be no cost for new equipment 
because basically the radio shop could 
go out to each of these different dis-
patch centers, unplug the equipment, 
put it in a truck and take it to the new 
centralized location.  I may be over-
simplifying the process but in a nut-
shell that is about it.  I know, this is a 
government process and nothing ever 
happens that easily when the govern-
ment is involved. 

Emergency conditions? 
 In the Texas Local Govern-

ment Code the Sheriff Section 
157.022, the Sheriff may require a 
peace officer to work more hours than 
allowed if there is an emergency exists 
that requires the officer to work extra 
hours.  The Sheriff was asked what 
emergency is occurring and his re-
sponse was short staffing and the hir-
ing freeze.  This reason does not qual-
ify since it is a chronic problem and not 
an emergency situation such as an 
immediate threat to the community 
such as a natural disaster.  We shall 
be seeking an opinion with a manda-
mus in the courts to see if this reason 
qualifies as an emergency.  If it does 
then the Sheriffôs Office will have been 
operating under a state of emergency 
for many years.  We, as peace offi-
cers, are required to follow the laws of 

(Continued on page 9) 

by Robert Goerlitz 

President, HCDO 

Presidentõs 
Corner  

 
Everyone in an  

organization is in a 

position to lead  

By Brian Willis 
Courtesy of PoliceOne.com 

I was 22 years old when I started 
my law enforcement career and I had a 
great deal to learn about life, about be-
ing a law enforcement professional and 
about leadership. Like a lot of people I 
thought leadership was about rank, 
title, and position in an organization. I 
thought that the leaders of the organi-
zation were the Sergeant, Inspectors, 
Lieutenants, Captains, Superintendents 
and Chiefs. Over the years, I learned 
many valuable lessons about leader-
ship. I learned that leadership is not 
about rank, position or title. Leadership 
is about action and interaction. Leader-
ship is about doing whatôs right, not 
whatôs popular. Leadership is about 
doing whatôs right, not whatôs expedi-
ent. Perhaps most the most important 
lesson Iôve learned over the years is 
that everyone in an organization is in a 
position to lead. 

Throughout my career I observed, 
and at times participated in, the contin-
ual and excessive complaining and 
finger pointing. I have seen too many 
officers get caught up in the blame 
game where instead of looking for solu-
tions, they are continually looking for 
someone to blame. As cops we often 
spend a great deal of time and energy 
complaining. 

We complain about: 

Å The ólack of leadershipô at the top 
of the organization 
Å The ófactô we have too many man-
agers and not enough leaders, yet 
few can actually explain what they 
mean by that 
Å The fact that we do not get enough 
training, and then we complain when 
we get assigned to attend training 
Å The equipment we have, the 
equipment we used to have and the 
equipment we should have 
Å The vehicles we are assigned, how 
the equipment is laid out in them, 
and how no one takes responsibility 
for keeping them clean 
Å The facilities or lack thereof 
Å The citizens who donôt appreciate 
us 
Å The justice system 
Å The cops on the other shifts 
Å Patrol officers complain about the 
specialty units and the specialty 
units complain about the patrol offi-
cers 
Å And, of course, we complain about 
the shift schedule 
The point of this article is to encour-

age you to take the first step toward 
being a leader. Step away from the 
blame game, stop pointing fingers, and 
stop waiting for someone else to take 
action. It is important throughout your 
career to focus on what you can con-
trol. Focus on what you can do to make 
a difference. Accept the fact that re-
gardless of your position in your organi-

(Continued on page 9) 

Leadership in law  

enforcement is not 

about rank  
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Call Us Anytime... 

Weôre Your Union! 
 

And We Are YOUR Board 

 

EXECUTIVE BOARD MEMBERS 
  

Robert Goerlitz, President   

713-659-0005  r.goerlitz@earthlink.net 

Eric Batton, Vice President  

281-387-9040  ejbatton@sbcglobal.net 

Robert Barber, Secretary Treasurer  

281-453-1753   sarge1427@aol.com 

  

BOARD MEMBERS 
Pos. 1 James Henry jbh4331@aol.com 

Pos. 2 Curtis Brown cbrown9059@suddenlink.net 

 

YOUR REPRESENTATIVES 
PATROL:       
Stuart Campbell  DIST.2 6A-2P   713-744-8178  

Daniel Wareham  DIST.4 10P-6A  

Chris Aguirre  DIST.5 10P-6A  832-922-5605  

Frank Garcia  DIST. 1 

Bryan Cross  DIST. 1 10P-6A  281-830-9162 

Sgt. Tim Fite  DIST. 1 2P-10P  281-705-5380 

David Bettingfield 

CONSTABLES: 

James Grohman PCT. 4 7A-3P  832-868-1714 

Sgt. Matt Walker PCT. 4 10P-6A  281-734-4904 

DETECTIVE BUREAU : 

Curtis Brown  HOMI. 1P-9P   

David Cuevas 

Carl Pittman 

I.P.C.: 

Sammie Rinehart IPC 6A-2P  713-755-8100 

COURTS: 

Dean Forbes  CRT 7A-4P 

TRANSPORTATION DIVISION:  

Stephen Bateman 

1301 BAKER:  
Arthur Ramirez  2P-10P 

Carlos Arguelles 701 2P-10P 

701 JAIL:  

Charles El  701 10P-6A 

ASSISTANT CHAPLAIN:  

 Dean Forbes               CRT         7A-4P 

COMMUNICATIONS:  

Traci Mullins           6A-2P 

Rosalyn  Wiley 

Kristin Chambers 

COMMUNITY SERVICES BUREAU:  
Steward Dan McCool            8A-6P                832-876-8285 

PARKS: 

James Henry            6A-2P               713-530-4664 

YOUR OFFICE STAFF 
Cathy Hill 

Organization Office: 
1730 Jefferson  

Houston, TX 77003 

Main Office: 713-659 -0005  

Legal Dept.: 713-659 -0017   
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The Harris County Star is published by the Harris County Deputiesô Organization and is not 

copyrighted.  Other police organizations are encouraged to reprint material which originates with 

The Star.  We require only that you give credit to the author and this paper when reprinting.  All 

articles are subject to review by the editorial committee.  Letters and/or guest articles appearing in 

the editorial section of The Star are the sole opinion of the author, and do not necessarily reflect 

the opinions or views of the Board of Directors or membership of the Harris County Deputiesô 

Organization. 

The Star encourages Organization members and other readers of the publication to submit 

letters for publication on the editorial page.  The HCDO reserves the right to refuse to print any 

submission not deemed in the best interest of the Organization. 

Notice: All articles and photos for The Harris County Star must be submitted prior to 

the 5th of each month preceding deadline. Any articles submitted after this date will appear, 

space permitting, in the next issue of The Star. Thank you for your cooperation. Articles can 

be submitted at the HCDO offices or by e-mail. To submit articles directly to the editor, 

send to: skinnerc1@ev1.net.  

The Harris County Star is administered by Sgt. G.L. ñBuddyò Williams, Lone Star Publishing 

Co. under the direction of the Board of Directors of the Harris County Deputiesô Organization. 

 

Your Harris County Star Staff 
Publisher ..................  Buddy Williams 

$NLONRHSHNM &CHSNQtqq4G@TM )@QORSQHSD 

Staff Writer ................  Stephen Skinner 

%HRSQHATSHNMtttttt/NQ@ Bauerschlag 
 

HCDO NEWSPAPER COMMITTEE 
Robert Barber 

Want to reach this special market of  

police professionals? 

ADVERTISE  
in The Harris County Star 

Donôt waité.time is money 

For information on ad rates or deadlines,  

please call: 

Shaun Harpstrite at  

936-827-4828 

Or e-mail inquiries or ad copy to  

sharpstrite@comcast.net 

NEED A JOB---- NEED A JOB 

COVERED? 

Call the Extra Job Hotline    

713-841-JOBS 
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Blue/Gold 

TRAINING  

east Asian extortions, girl gangs, south-

east Asian culture: customs, language and 

names, investigative tips, gambling and 

bookmaking, prostitution, Chinese organ-

ized crime, Chinese drug trafficking, 

Japanese organized crime, working in the 

Asian community, and Asian crime 

watch.  Register at http://

training.houstonhidta.org.  For more in-

formation on this class or to be added to 

the email list for notification of future 

classes, contact Susan Krueger at (281) 

372-5857 or skrueger@houstonhidta.net. 

 

State and Federal Law Update-3181 

(2009-2011) ï September 10 ï 8.a.m.   
Three-hour course.  $10.00 fee for stu-

dents not funded by Harris County.  This 

course will familiarize law enforcement 

personnel with selected bills passed by 

the 81st Legislative Session.  Meets re-

quired training as cited in the Texas Oc-

cupations Code 1701.351(a). 

 

Consular Notification & Diplomatic 

Immunity ï September 10 ï 8.a.m.   

Two-hour course.  $10.00 fee.  This 

course describes the different levels of 

Diplomatic Immunity extended to em-

ployees of foreign Embassies and Consu-

larôs offices. 

 

Asset Forfeiture Laws & Seizure 

Procedures ï September 13 ï 8a.m.   
Four-hour course.  $10.00 fee for students 

not funded by Harris County.  This class 

goes beyond the legislatively required 

course. This course is instructed in con-

junction with the District Attorneyôs Of-

fice and will examine the laws that sup-

port seizure and forfeiture of various 

types of contraband. In addition, the phi-

losophy behind seizure and forfeiture and 

the circumstances in which seizure of 

contraband is appropriate will be dis-

cussed. 

 

Crime Scene Search (Course Num-
ber 2106) ï September 13 ï 8a.m.  40-

hour course.  $40.00 fee for students not 

funded by Harris County.  Students will 

learn the proper procedure in securing 

crime scenes, investigation thereof, and 

the handling of case evidence. 

 

HIDTA - International Money 
Laundering ï September 14 ï 8a.m.   24

-hour course.  See HIDTA Requirements .  

No fee.  This course will give the investi-

gator/agent the ability to recognize poten-

tial money laundering violations, both 

international and domestic, while investi-

gating narcotics related violations.  The 

course introduces the concepts surround-

ing money laundering violations with an 

emphasis on off shore schemes, and pro-

vides a historical summary of the statutes, 

from cash reporting through the most 

current amendments to the federal money 

laundering statutes.  The course will 

cover the elements of proof needed to 

charge money laundering and currency 

reporting violations in both domestic and 

international cases.  The course also deals 

with the sources of information available 

to the investigator emphasizing the tech-

niques needed to obtain legally admissi-

ble evidence from foreign countries.  In 

addition, the analyst or investigator will 

learn how to prove the amount of illegal 

income.  Lastly, the participants will be 

introduced to exotic international money 

laundering schemes as well as ones that 

are utilizing some of the latest technol-

ogy.  Register at http://

training.houstonhidta.org.  You may also 

register to receive training alerts at this 

site.  For more information on this class, 

contact Susan Krueger at (281) 372-5857 

or skrueger@houstonhidta.net. 

 

Basic Latent Prints (Course Num-

ber 3800) ï September 20 ï 8a.m.   Eight

-hour course.  Student must be Commis-

sioned Peace Officer.  $10.00 fee.  This 

course provides the fundamental knowl-

edge of the mechanics of obtaining clear 

and legible fingerprint impressions.  This 

Course provides instruction and practical 

application in: 

a) Locating Latent Impressions and 

Latent Print Evidence 

b) Developing and Preserving Latent 

Prints 

c) Marking Latent Prints for Evidence  

d) Proper Disposition of such evi-

dence 

Student must supply fingerprint mag-

nifier, pen and pencil. 

(Continued on page 5) 

The Harris County Sheriff's Academy 

is certified by the Texas Commission on 

Law Enforcement Standards and Educa-

tion and abides by its rules. Training cer-

tificates are provided to all students who 

satisfactorily complete Academy courses, 

and all training is reported to TCLEOSE. 

Certain courses require prerequisites (as 

indicated in the course descriptions) 

which must be met prior to acceptance for 

admission.  

The Academy charges a nominal fee for 

individuals sponsored by agencies not 

funded by Harris County:  

Basic Law Enforcement - $550.00  

Advanced Training Classes - $1.00 per 

contact hour with a minimum charge of 

$10.00 per course  

The fee must be paid on the first day of 

class by cash, cashiers check, agency 

check or money order made payable to 

"HARRIS COUNTY". We cannot accept 

personal checks.  

Some courses taught by outside vendors 

require an additional fee. This fee applies 

to all students, and should be paid accord-

ing to the instructions listed in the course 

description. 

 

Arrest, Search, and Seizure (Course 

Number 2108) ï September 7 ï 8a.m.   

24-hour course.  Student must be Com-

missioned Peace Officer. $24.00 fee for 

students not funded by Harris County.  

Students will learn the law and recent 

Supreme Court decisions regarding 

proper police procedure in the execution 

of arrest warrants, search warrants and 

seizures.  Additionally, students will learn 

proper case preparation and courtroom 

defense. 

 

Marksmanship Course ï September 

7 ï 9a.m. and 1p.m.; September 10 ï 

9a.m. and 1p.m.   Two-hour course.  Stu-

dent must be HCSO Commissioned Peace 

Officer.  No fee.  This course consists of 

classroom and range time.  Classroom 

instruction will include topics such as 

stance, pistol grip, sight picture, sight 

alignment, trigger control and ammuni-

tion.  Range instruction will be practical 

applications.   Students must successfully 

negotiate the HCSO qualifying course to 

receive training credit.  Course Materials: 

Ammunition for HCSO personnel will be 

provided with the exception of six street 

loads for use during the qualifying round. 

Sam Browne and Handgun 

Eye Protection 

Ear Protection (the range will have ear 

protection available). 

O.C. Spray Recertification (Course 

Number 3300) ï September 8 ï 8a.m.   

Two-hour course.  Student must be Com-

missioned Peace Officer.  $10.00 fee for 

students not funded by Harris County.  

Students will be reviewed on the aspects 

of OC Spray as well as the department's 

policy regarding the use of less than le-

thal weapons.  Prerequisite: Current certi-

fication in the use of OC Spray.  There 

will be no Oleoresin Capsicum exposure.  

Do not bring your OC to class. 

 

HIDTA - Asian Gangs and Organ-
ized Crime ï September 8 ï 8a.m.   24-

hour course.  Student must be Law En-

forcement Personnel.  No fee.  Crime 

perpetrated by Asian criminal gangs and 

organized crime groups is rapidly becom-

ing a recognized factor within the law 

enforcement community from coast to 

coast. This rapidly evolving criminal phe-

nomenon is examined in this three-day 

seminar focusing on organizational typol-

ogy, crime methodology, culture, lan-

guage and crime characteristics.  Asian 

criminal organizations discussed include: 

Southeast Asian (Vietnamese, Laotian, 

Cambodian & Thai) criminal gangs, 

Hmong Gangs, Chinese Triads, Japanese 

ñYakuzaò and Korean criminal organiza-

tions.  The course additionally provides 

modified investigative and intelligence 

gathering techniques, carefully crafted 

and successfully tested to address these 

culturally divergent ñethnicò criminal 

organizations.  Asian Gangs and Organ-

ized Crime is a three-day course. Instruc-

tion is broken down into the following 

blocks: International perspective of Asian 

criminality, southeast Asian Crime, 

southeast Asian drug trafficking, home 

invasion robberies, southeast Asian fraud 

schemes & counterfeit products, south-
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Blue/Gold 

Your Harris County Star  

 

Any member of the Harris County Deputiesô 

Organization is allowed and encouraged to submit 

articles for publication in this newspaper.  Opinions, 

events, family announcements, war stories...all are 

welcome and enjoyed by all Deputies. Submissions will 

only be edited as necessary to protect your organization 

from legal liability.  

 

Offering Courses in:  
- Dynamic Entry 

- Building Clearing 
- Close Quarter Battle  

 

TRAIN ON SITE! Less than Lethal Shoot House  
 

Daily Law Enforcement Street Survival Courses 

· Edged Weapons · 
· Aggressive Dog Response · 
· Court Officer Protocol ·  
· Rifle and Pistol Courses · 

· Defense Tactics Instructor Course · 

ň And Moreé ň 

3X DAILY FORCEFit Classes! 
Be Fit!  Be Strong!  Be Safe!  

Free Trial Period  

Call Now for More Info!  

713.979.2388  
Stop by Anytime for a Tour!  

 

1525 Blalock Road, Houston TX 77080 -7318 www.SEALSecurity.com   

Advanced Law Enforcement 

Tactical Training Center 

 

Use of Force (Course Number 
2107) ï September 21 ï 8a.m.   20-hour 

course.  Students must be Commissioned 

Peace Officers.  $20.00 fee for students 

not funded by Harris County.  Students 

will become familiar with recent Su-

preme Court decisions regarding use of 

force and deadly force; officer and de-

partment liability; and supervisory re-

sponsibility.  Workbook will be provided 

by the instructor.  Intermediate Core 

Course. 

 

Off Duty Weapons Course ï Sep-

tember 22 ï 8a.m.   Eight-hour course.  

Student must be Commissioned HCSO 

Peace Officer.  The Off Duty Weapons 

Course is designed to teach the under-

cover, plainclothes, and off-duty officer 

how to carry their weapon and draw and 

engage in a deadly force confrontation. 

The instruction will cover the pros and 

cons of using a holster and not using a 

holster while carrying a weapon on or off 

duty. The course also covers the variety 

of holsters that are available and their 

pros and cons. Students upon the suc-

cessful completion of dry fire drills will 

learn to draw and engage in a close quar-

ter combat situation during live-fire 

drills. Ammunition for this course is pro-

vided by department. 

 

HIDTA - Informant Development 

and Management ï September 22 ï 

8a.m.   24-hour course.  See HIDTA Re-

quirements.  No fee.  The proper devel-

opment, management and control of in-

formants are basic skills that require 

dedication, ingenuity and proper training.  

This course examines the most fre-

quently encountered informant issues 

faced by law enforcement investigators.  

Key issues relating to using confidential 

informants, such as informant motiva-

tions, informant development, the legal 

use of informant information, informant 

control mechanisms, informant veracity 

and credibility, and principles of influ-

ence are emphasized.  In addition, the 

three types of pitfalls that can negate the 

possible benefits of using confidential 

informants are thoroughly discussed.  

Register at http://

training.houstonhidta.org.  You may also 

register to receive training alerts at this 

site.  For more information on this class, 

contact Susan Krueger at (281) 372-5857 

or skrueger@houstonhidta.net. 

ARS for Supervisors (Course Num-

ber 3800) ï September 27 ï 8a.m.   Four

-hour course.  Must be Supervisor or 

Personnel approving ARS Reports.  The 

Purpose of this Course is to instruct and 

familiarize Supervisor's awareness con-

cerning the importance in the timing of 

report approval in the new ARS system.  

The Course also enhances their aware-

ness of the relationship of the reports to 

UCR reporting with the improvements in 

technology today.  The Harris County 

Sheriff's Office is moving forward to 

implement a new ARS system to better 

Offense Reporting. 

HIDTA - Detecting Danger ï Sep-

tember 30 ï 8a.m.   Eight-hour course.  

See HIDTA requirements.  No fee.  This 

one-day course, taught by Dr. Steve 

Rhoads, covers the following topics:  

Subconscious Communication - The 

idea of communication using the power 

of the subconscious mind is identified 

and students are instructed as to the 

strength the mind possesses in sending 

out mixed signals and overcoming ulte-

rior motives. 

Phenomenological Thought Process - 

The personal thought processes of police 

officers are examined in the realm of 

how they influence the ability to survive 

attack and meet physical challenges that 

confront the officer. 

Mental Preparation for Danger - The 

three programmable areas of mental en-

ergy that officers can use to prepare 

themselves to handle critical encounters 

are defined and explained. 

Verbal Communication - This lesson 

assists the student in recognizing the ver-

bal indicators of deception and how word 

tense and usage can be used in the 

evaluation of individuals' intentions. 

Nonverbal Communication - As the 

majority of communication utilized by 

humans, this important arena is broken 

into specific nonverbal gestures that sug-

gest emotional responses of anger or vio-

lence important to the police officer. The 

reason humans utilize body language and 

the Principles and Rules that apply are 

highlighted. 

Proxemics and Danger - Proxemics 

and the effective use of space are pre-

sented to the student so that an area of 

safety may be established during field 

contacts.  

Register at http://

training.houstonhidta.org. You may also 

register to receive training alerts at this 

site. 

For more information on this class, 

contact Susan Krueger at (281) 372-5857 

or skrueger@houstonhidta.net. 

(Continued from page 4) 

Training Courses  



  Page 6                      The Harris County Star 

IUPA  News  
and hits:  

"Hands and arms can be the fast-
est-moving body parts. For example, 
an average suspect can move his 
hand and forearm across his body to a 
90-degree angle in 12/100 of a sec-
ond. He can move his hand from his 
hip to shoulder height in 18/100 of a 
second.  

"The average officer pulling the 
trigger as fast as he can on a Glock, 
one of the fastest- cycling semi-autos, 
requires 1/4 second to discharge each 
round.  

"There is no way an officer can re-
act, track, shoot and reliably hit a 
threatening suspect's forearm or a 
weapon in a suspect's hand in the time 
spans involved.  

"Even if the suspect held his 
weapon arm steady for half a second 
or more, an accurate hit would be 
highly unlikely, and in police shootings 
the suspect and his weapon are sel-
dom stationary. Plus, the officer him-
self may be moving as he shoots.  

"The upper arms move more slowly 
than the lower arms and hands. But 
shooting at the upper arms, there's a 
greater chance you're going to hit the 
suspect's brachial artery or center 
mass, areas with a high probability of 
fatality. So where does shooting only 
to wound come in when even areas 
considered by some to be ósafe' from 
fatality risk could in fact carry the same 
level of risk as targeting center mass?  

"Legs tend initially to move slower 
than arms and to maintain more static 
positions. However, areas of the lower 
trunk and upper thigh are rich with 
vascularity. A suspect who's hit there 
can bleed out in seconds if one of the 
major arteries is severed, so again 
shooting just to wound may not result 
in just wounding.  

"On the other hand, if an officer 
manages to take a suspect's legs out 
non-fatally, that still leaves the of-
fender's hands free to shoot. His ability 
to threaten lives hasn't necessarily 
been stopped."  

As to preventing so-called "overkill" 
from shots that are fired after a threat 
is neutralized, Lewinski offers these 
observations:  

"Twenty years ago officers were 
trained to 'shoot then assess.' They 
fired 1 or 2 rounds, then stopped to 
see the effect. This required 1/4 to 1/2 
second, during which time the suspect 

could keep firing, if he hadn't been 
incapacitated.  
"Now they're taught to óshoot and 

assess,' to judge the effect of their 
shots as they continue to fire, an on-
going process. This allows the officer 
to continually defend himself, but be-
cause the brain is trying to do 2 things 
at once-shoot and assess-a very sig-
nificant change in the offender's be-
havior needs to take place in order for 
the officer to recognize the change of 
circumstances.  

"A suspect falling to the ground 
from being shot would be a significant 
change. But by analyzing the way peo-
ple fall, we've determined that it takes 
2/3 of a second to a full second or 
more for a person to fall to the ground 
from a standing position. And that is 
when they've been hit in a motor cen-
ter that produces instant loss of mus-
cle tension.  

"While an officer is noticing this 
change, he is going to continue firing if 
he is shooting as fast as he can under 
the stress of trying to save his life. On 
average, from the time an officer per-
ceives a change in stimulus to the time 
he is able to process that and actually 
stop firing, 2 to 3 additional rounds will 
be expended.  

"Shooting beyond the moment a 
threat is neutralized is not a willful, 
malicious action in most cases. It's an 
involuntary factor of human dynamics.  

"Given what science tells us about 
armed encounters, this most recent 
proposal is a fantasy, just like Pater-
son's legislation before it. They would 
hold officers to super-human perform-
ance and punish them criminally for 
being unable to achieve it."  

Legal Issues  

A shoot-to-wound mandate would 
"not be valid legally" because it sets a 
standard far beyond that established 
by Graham v. Connor, the benchmark 
U.S. Supreme Court decision on police 
use of force, says former prosecutor 
Jeff Chudwin, now chief of the Olym-
pia Fields (IL) PD and president of the 
Illinois Tactical Officers Assn.  

Recognizing that violent encoun-
ters are "tense, uncertain and rapidly 
evolving," the Court "does not require 
officers to use the least intrusive 
method" of forcefully controlling a 
threatening suspect, but "only what's 

(Continued on page 7) 

Unfortunately, despite a recent de-
feat in the New York legislature there 
are still advocates of the "shoot to 
wound" policy that will put both law 
enforcement officers and innocent ci-
vilians at risk.  The following is one of 
the best rebuttals to that misguided 
and ignorant policy.  Every law en-
forcement officer and organization 
should keep a copy on hand to use 
every time the issue is raised. -- IUPA/
PIO  

Why shooting to 

wound doesn't make 

sense scientifically, 

legally, or tactically  

By The Force Science  
Research Center  

As reported in Force Science 
News, New York state Senator David 
Paterson [D.-Harlem] pondered those 
questions in 2006 and concluded that 
officers were needlessly killing sus-
pects. In response, he introduced leg-
islation that would require officers to 
try to shoot offenders' limbs instead of 
targeting locations that would more 
likely stop the threat but could also 
result in death. Paterson proposed that 
(emphasis added) any officer who em-
ployed more than the minimum force 
necessary to stop a life-threatening 
suspect be charged with felony man-
slaughter. Law enforcement exploded 
in protest and Paterson withdrew the 
bill.  

But the battle isn't over.  
The New York Post has just re-

ported that Brooklyn Assembly Mem-
bers Annette Robinson [D.-Bedford 
Stuyvesant] and Darryl Towns [D.-East 
New York] have introduced a 
"minimum force" bill that would require 
officers to "shoot a suspect in the arm 
or the leg" and to use firearms "with 
the intent to stop, rather than kill."  

"When I encounter civilian re-
sponse to officer-involved shootings, 
it's very often óWhy didn't they just 
shoot him in the leg?'" Dr. Bill Lewin-
ski, executive director of the Force 
Science Institute, told Force Science 
News in a 2006 interview centered on 
Paterson's proposed legislation. 
"When civilians judge police shooting 
deaths-on juries, on review boards, in 
the media, in the community-this same 
argument is often brought forward. 

Shooting to wound is naively regarded 
as a reasonable means of stopping 
dangerous behavior.  

"In reality, this thinking is a result of 
ótraining by Hollywood,' in which movie 
and TV cops are able to do anything to 
control the outcomes of events that 
serve the director's dramatic interests. 
It reflects a misconception of real-life 
dynamics and ends up imposing unre-
alistic expectations of skill on real-life 
officers."  

Vice President Joe Biden agrees. 
When Michael Paladino, president of 
New York's Detectives Endowment 
Association, showed him the bill he 
reportedly scoffed and suggested that 
it be called the "John Wayne Bill" be-
cause of the unrealistic, movie-like 
sharpshooting skills it demands of offi-
cers.  

In light of this resurfacing of mis-
guided "shoot-to-wound" thinking, 
Force Science News is reissuing a 
"position paper," originally introduced 
following Paterson's '06 proposed leg-
islation, that discusses why shooting to 
wound versus shooting to stop is nei-
ther practical nor desirable as a per-
formance standard. We hope this in-
formation proves useful to you in ad-
dressing any shoot-to-wound advo-
cacy that may arise in your jurisdiction.  

Practical Issues  

Robinson and Towns' bill was 
drafted in the wake of the controversial 
shooting of Sean Bell who died after 
New York officers fired a total of 50 
rounds at him and two other men. Sen. 
Paterson said his proposed legislation 
in '06 was motivated by the fatal 
shooting in New York City of Amadou 
Diallo, who was struck by 19 bullets 
when officers mistakenly thought he 
was reaching for a weapon as they 
approached him for questioning. 
Paterson believed that shooting an 
arm or leg would tend to stop a sus-
pect's threatening actions, precluding 
the need to shoot to the head or chest, 
where death is more probable. By re-
quiring only the least amount of force 
needed to control a suspect he appar-
ently hoped to reduce the likelihood of 
"excessive" shots being fired.  

Studies by the Force Science Re-
search Center reveal some of the 
practical problems with these posi-
tions. Lewinski explains some of the 
basics of human dynamics and anat-
omy and the relative risks of misses 
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reasonable," Chudwin explains. When 
an officer's life or that of a third party 
appears in jeopardy, shooting can be 
justified as reasonable.  

By legal definition, the possible 
consequences of deadly force include 
both death and great bodily harm. 
"The law has never broken these two 
apart," Chudwin says, which is what 
these proposals have tried to do. "The 
politicians who propose this kind of 
legislation are saying that police 
should only shoot someone just a little 
bit. Deadly force is not about ójust a 
little bit.' Any time you fire a firearm, 
there's a substantial risk of great bod-
ily harm or death. The law doesn't 
even so much as suggest that deadly 
force should be just enough to wound 
but with no probability of death. That's 
plain wrong legally and tactically, and 
sends the wrong message."  

Attorney Bill Everett, a former risk-
management executive, use-of-force 
instructor, former LEO, and Force Sci-
ence National Advisory Board mem-
ber, agrees. As he explains it, use of 
force from a legal standpoint is a mat-
ter of "proportionality," and there are 
two ways to measure it: what's neces-
sary and what's reasonable.  

He draws the analogy of a house 
being on fire. "Firefighters can pour 
what seems at the time to be about the 
right amount of water on it to stop the 
fire versus not using one drop more of 
water than necessary, even in hind-
sight, to put the fire out." The former 
fits the "reasonable" approach, the 
latter is the "necessary" perspective 
and is the essence of the shoot-to-
wound/minimal force bill.  

"When you impose a standard of 
strict necessity, you require officers to 
do a whole lot of thinking in a situation 
where the Supreme Court recognizes 
there's not a whole lot of time to think 
in," Everett declares. Under a shoot-to
-wound directive, "an officer faced with 
a suspect running at him with a jagged 
bottle is expected to think about get-
ting target acquisition on an arm or a 
leg, while his own life is at risk." The 
hesitation it is likely to create will only 
heighten his risk.  

The critical issue of officer survival 
aside, Everett predicts that the kind of 
l e g i s l a t i o n  p r o p o s e d  w o u l d 
"substantially expand the civil and 
criminal liability of police officers." He 
asks, "What if an officer tries to wing a 
suspect and ends up hitting an inno-
cent bystander? What about the liabil-
ity there? What if an officer tries to 

shoot an offender's limb but shoots 
him in the chest instead? How does 
his true intent get judged?  

"Right now under the Supreme 
Court's prevailing standard lawyers 
and judges in a large percentage of 
police shootings can look at the facts 
and conclude that there is no basis for 
allowing a civil suit to go to trial. But if 
you change the standard, there'll be a 
lot more cases going to juries to evalu-
ate: 1) did the officer intend to wound 
or did he intend to kill the suspect and 
2) was the suspect's death absolutely 
necessary. A trial will become the rule 
rather than the exception.  

 "Who in their right mind would be-
come a police officer in a jurisdiction 
where shoot-to- wound and standards 
of strict necessity became the law? 
Those ideas may have some humani-
tarian appeal, but once you go beyond 
the Disneyish attraction and face the 
reality, support for this thinking has to 
evaporate."  

Tactical Issues  

Modern training teaches that when 
an officer uses deadly force the intent 
should be to stop the suspect's threat-
ening behavior as fast as possible.  

In the words of firearms trainer Ron 
Avery, himself a championship 
shooter, head of the Practical Shooting 
Academy and a member of the Force 
Science Technical Advisory Board, 
shooting for an assailant's center 
mass is usually considered the most 
effective first option because the upper 
torso combines a concentration of vital 
areas and major blood vessels within 
the body's largest target. "When the 
risk of failure is death, an officer needs 
the highest percentage chance of suc-
cess he can get," Everett notes.  

 Shooting instead for a smaller, 
faster-moving arm or a leg with the 
intent to wound rather than to inca-
pacitate invites a myriad of tactical 
dilemmas.  

For instance:  
An officer's survival instinct may 

exert an overpowering influence on 
target selection. "I don't care how good 
a shot you are," says Avery, "if your 
life is threatened you're going to go for 
the surer thing first and worry about 
your assailant's life being saved sec-
ond. If a guy is running at me with a 
blade, the last thing I'm going to be 
thinking is óI'm going to shoot him in 
the arm.'" Hence, shooting for center 
mass may become a psychological 
default.  

(Continued from page 6) 

(Continued on page 13) 

IUPA  
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Report  

By Judge Ed Emmett  

Emergency Response Team (CERT), 
the Neighborhood Watch Program, 
Volunteers in Police Service (VIPS), 
Fire Corps and the Medical Reserve 
Corps. Citizen Corps volunteers are 
trained to help themselves and their 
neighbors, allowing emergency per-
sonnel to focus on those in critical 
need when disaster strikes.  

CERT training is an eight-week, 24-
hour course designed to train people 
in neighborhoods, schools and the 
workplace in such basic disaster re-
sponse skills as fire suppression, ur-
ban search and rescue, and medical 
operations. Skills learned through 
CERT training give volunteers the 
tools to take an active role in preparing 
their community to handle a disaster, 
as well as assisting others following an 
event, when professional responders 
are not immediately available. 

Given that the victim or a bystander 
provides the first immediate response 
in 95% of all emergencies, the value of 
the CERT program becomes instantly 
clear. More than 9,000 county resi-
dents have received CERT training. 

Volunteers in Police Service (VIPS) 
provides support for police depart-
ments by tapping civilian volunteers to 

supplement their communitiesô law 
enforcement professionals.  

Volunteers are not intended to re-
place law enforcement personnel. By 
taking over clerical and administrative 
duties, assisting with search and res-
cue activities or simply serving as an 
extra set of eyes and ears, VIPS part-
ners free up sworn officers for frontline 
duty. This enhances the effectiveness 
of law enforcement agencies and, ulti-
mately, leads to safer communities. 

Similarly, Fire Corps enhances the 
ability of fire departments to use citi-
zen advocates and provides individu-
als with opportunities to support their 
local fire departments by using their 
own talents and expertise. This in-
cludes fundraising, public relations, life 
safety education, bookkeeping and 
much more. The advocates help re-
lieve the burden of these tasks from 
the front line providers allowing them 
to concentrate more on life-safety du-
ties. 

The Medical Reserve Corps (MRC) 
program coordinates the skills of prac-
ticing and retired physicians, nurses, 
other health care professionals and 
residents interested in health issues 

(Continued on page 10) 

Harris County Citizen 

Corps Builds  

Community  

Preparedness  

 After the terrorist attacks of Sep-
tember 11, 2001, and the massive 
devastation caused by hurricanes Ike, 
Rita and Katrina, citizens across the 
country have asked how they can help 
in the event of a disaster. Thousands 
of Harris County residents have an-
swered that question through their ser-
vice in the Harris County Citizen 
Corps. 

Since its inception in August 2002, 
the Citizen Corps has been coordinat-
ing the training and education of thou-
sands of volunteers in an effort to build 

a strong partnership between resi-
dents, local leaders and emergency 
responders. Its primary mission is to 
make Harris County and surrounding 
communities safer, stronger and better 
prepared through service and volun-
teerism focused on emergency prepar-
edness and public safety. The Citizen 
Corps asks participants to give two 
years of their lives, the equivalent of 
4,000 volunteer hours, to serving their 
community. Since it was formed, more 
than 90,000 county residents have 
taken that challenge.  

The Harris County Citizen Corps 
Council coordinates with volunteer 
groups such as the Red Cross, the 
Salvation Army, the United Way and 
Citizen Corps programs to identify vol-
unteer opportunities. Citizen Corps 
programs include the Community 
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zation, you are in a position to lead... to 
train yourself and others and to make a 
difference. 
Itôs been my experience that many 

of the major changes in organizations 
started at the grass roots level. These 
significant changes are bottom up 
driven, not top down driven. The offi-
cers in the field know what works, and 
what does not. They know what they 
need for equipment and training. They 
know what needs to be done at a par-
ticular call to make it safer for the peo-
ple that are there. They know because 
they are there. They know because 
they are at the pointy end of the stick. 
They know because they do the job 
every day. The ones that understand 
leadership take action to initiate 
change. 

Stepping Up and Speaking Up 
I have learned that leadership is about 
stepping up and speaking up. If you are 
at a call and you see something is not 
going right then be a leader and speak 
up. You may have seen something oth-
ers did not and your willingness to take 
action and speak up may save a life. If 
you are a supervisor or a senior officer 
on a shift then encourage the younger 
officers to speak up at debriefings and 
at calls when they see something that 
is dangerous or something that can be 
improved. The junior person on the 
shift may not have years of experience 
(although you may be surprised at the 
experience they do have) but in many 
cases the most junior people have the 
most up to date training. Now, lets be 
very clear, I am not advocating ques-
tioning every decision the sergeant 
makes or continually challenging your 
senior partner because you think he or 
she is a dinosaur. Being a leader is 
about knowing when to step up, when 
to speak up and when to shut up. 

If you see something that could be 
improved in your agency put together 
an action plan with potential solutions 
and put it foreword to someone who 
has the authority to approve it or is will-

ing to take it to higher levels for ap-
proval. If you see a gap in training then 
do some research and put forward 
some possible solutions on how those 
gaps might be filled. Better yet, get in-
volved as a trainer for your organiza-
tion. 

It is important to remember that no 
one buys anything (cars, houses, your 
proposals) based on why it is important 
to you. Learn to step back and put 
yourself in the other personôs position, 
then sell it to them based on why it is 
important to them. I would also encour-
age you to read the book Switch: How 
to Change Things When Change is 
Hard by Chip and Dan Heath. 

R e m e m b e r  t o  b e  P a t i e n t  
Change does not happen overnight. 
Some of the changes I had the pleas-
ure of being involved in orchestrating 
took years to bring to fruition. A few 
months ago I spent some time on the 
phone with a leader and trainer I have 
a great amount of respect and admira-
tion for. She works in an emergency 
services communications centre and is 
continually attending courses and semi-
nars at her own expense to expand her 
knowledge and skills. She then takes 
what she learned and shares it with her 
co-workers. She has been working tire-
lessly for more than a year to change 
the culture of negativity that was be-
coming pervasive in her workplace and 
after all this time she is making head-
way. She is a leader not because of her 
title, but because of her actions and 
she is making an impact on the culture 
of the organization. 

I wish I had known at the start of my 
career that everyone is in a position to: 
Å lead 
Å train others 
Å make a difference 

Two questions you need to ask 
yourself: 
1. Whatôs Important Now? 

2. Are you are going to choose to lead? 
Given the choice between spending 

your career as a problem identifier or a 
problem solver, choose to be a problem 
solver. Choose to be a leader. 

(Continued from page 2) 

the State of Texas and I donôt think it is 
too much to ask if the Sheriff is re-
quired to do the same. 

Lateral Pay Lawsuits 
 The lawsuits concerning those 

members who are not receiving their 
lateral pay have been filed and we are 
awaiting a response from the admini-
stration. 

Benefit 
 The benefit was a success last 

month and we are thankful for those 
who helped, donated and participated.  
A good time was had by those who 
attended and the Up N Smoke cook-
ers, once again, did a wonderful job 
with preparing the food for everyone to 
enjoy.  Martin Park and his crew have 
shown us again how much they care 
about their fellow employees.  There 
are photos from the event on our 
Facebook page for everyone to see. 

IAD 
 This is a reminder to all that if 

you are called into IAD you should not 
give a voluntary statement.  In order 
for Garrity to apply, the statement 
needs to be ordered.  Ideally you want 
a Garrity clause written out at the be-
ginning of your statement but if nothing 
else there should be something written 
in there about the statement being 
ordered.  Yes, under policy we are 
required to cooperate with an investi-
gation but you are not required to give 
up your rights. 

Legislation 
 The collective bargaining bill 

was attached to a Senate Appropria-

tions bill and when the Senate began 
digging into it they dug out the part we 
needed passed.  Neither of our Sena-
tors from Texas were in favor of the bill 
to begin with so it wasnôt much of a 
surprise it didnôt go through.  It could 
still be passed as a stand alone bill but 
with the elections coming up soon that 
possibly is slim and none.   If and 
when these two Senators come asking 
for anything in the future we will be 
more than happy to show them the 
same courtesy.  Since the new board 
has come along there has been a 
change in the way we have been look-
ing at any endorsements.  We really 
donôt care if they are Democrat, Re-
publican, Independent, Tea Party, Or-
ange, Green or Purple Party in the 
least.  The thing we are looking at is 
what are they going to do for law en-
forcement and the officers of this 
county, state or nation. 

 On a final note, our Chaplain, 
Dean Forbes retired last month and I 
was able to make it to the party they 
had for him at the courthouse.  Dean 
has been a coworker, union member 
and a friend to me for just about the 
entire time I have been with the de-
partment.  I worked with Dean in the 
Courts Division and trusted in him and 
his faith on more than one occasion.  
His articles in the Star were a great 
source to spread His word and to re-
mind us there is more to this life than 
just the little world we live in.  Con-
gratulations on your retirement Dean 
and may you and your wife enjoy your 
retirement for many years to come, 
you have earned it. 

(Continued from page 2) 

Presidentõs Message 

Leadership  

Bob Goerlitz congratulates former Chaplain for the HCDO, Dean Forbes, on his  
retirement  

http://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752
http://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752
http://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752
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portunities for residents will only 
sharpen as new challenges become 
apparent and new volunteers come 
forward. 

For more information on Harris 
C o u n t y  C i t i ze n  C o r p s  v i s i t 
www.harriscountycitizencorps.com or 
call 281-564-6669. 

Back -to-School Traffic Safety  
With area schools and universities 

scheduled to begin fall classes in just 
a few weeks, drivers will once again 
be sharing the roadways with students 
ï of all ages ï returning to classes. 
Now is the time to review safety tips 
for those getting to school by bicycle, 
on foot, using the school bus, or the 
family car or carpool, as well as for 
drivers who need to be aware of the 
increased traffic.  

Bus Safety  

For 23 million students nationwide, 
the school day begins and ends with a 
trip on a school bus. Texas has more 
than 9,000 schools and more than a 
million children and teens who depend 
on buses to get them safely to and 
from school. The greatest risk is not 
riding the bus, but approaching or 
leaving the bus. 
Hereôs the law: 
Stop for flashing red lights on a 

school bus, regardless of which direc-
tion youôre headed. Continue your trip 
once the bus has moved, the flashing 
lights stop flashing, or the bus driver 
signals itôs okay to pass. Even then, be 
alert for children who might step into 
traffic. Violations can lead to a $1,000 
fine.  

Tips for Motorists: 
When backing out of a driveway or 

leaving a garage, watch out for chil-
dren walking or bicycling to school. 
Obey the posted speed limit. Watch for 
children walking in the street, espe-
cially if there are no sidewalks in the 
neighborhood. Slow down where chil-
dren are gathering near bus stops and 
watch for children who may be arriving 
late for the bus and dart into the street 
without looking for traffic. When enter-
ing a school zone, put the cell phone 
down ï no texting or calling. Slow 
down! 

Tips for Students:  
Get to the bus stop before the bus 

is scheduled to arrive and line up away 
from the street, at least six feet from 
the curb or roadway. Wait until the bus 
stops, the door opens, and the driver 
says itôs okay to board before stepping 
onto the bus. When leaving the bus, 
make sure jacket drawstrings and 
other loose objects are secure so they 
do not get caught on the handrail or 
the door. If you drop something near 
the bus, tell the bus driver before you 
attempt to pick it up so he will know 
where you are. Remember that the 

bus driver may not be able to see you 
if you pass within 10 feet in front of the 
bus or behind it. Cross the street well 
ahead of the bus and only after catch-
ing the eye of the bus driver, or cross 
at the crosswalk.  

Bike Safety  

Remember that bicyclists are 
ñdriversò and share the road with mo-
torists. They are expected to obey all 
traffic laws including stopping at red 
lights and stop signs, following lane 
markers, traveling near the curb with 
traffic, and installing a front white light 
and rear red reflector for riding at 
night. They are to use correct hand 
signals for turning and stopping.  

Tips for Bicyclists: 
Wear a properly fitted helmet to 

reduce the chances of head injury and 
death. Always check brakes and tires 
before riding. Make it easier for drivers 
to see you by wearing light colors or 
reflective clothing. Make sure your 
shoelaces are tied and that clothing 
will not catch in the bike chain. If this is 
the first year youôre riding to school, 
plan your route with your parents, tak-
ing note of the stop signs and lights, 
speed bumps and other possible ob-
stacles.  

Tips for Motorists: 
Be on the lookout for cyclists, espe-

cially at intersections and in between 
parked cars. If youôre passing a bicy-
clist, move to another lane if possible 
and allow plenty of room. Watch for 
riders who may need to maneuver 
around potholes and debris.  

Pedestrian Safety  

Children who will be walking to or 
from school should be reminded of 
safe habits, know and practice the 
route they will be using, walk in a 
group if possible, and know not to talk 
to strangers. 
Hereôs the Law: 
Pedestrians are to yield to vehicles 

on the roadway if they are crossing at 
any other place than the marked 
crosswalk. Stay on sidewalks and the 
right-hand side of crosswalks. Drivers 
must yield right of way to pedestrians 
who are in crosswalks. If the road has 
no sidewalk, walk on the left side of 
the road, facing traffic.  

 Tips for Pedestrians: 
Always cross at intersections. Look 

left, then right, then left again before 
proceeding. Be sure to look for traffic 
when stepping into the street from be-
hind parked cars. Make eye contact 
with drivers in the roadway before you 
cross the street.  

Tips and information taken from the 
Texas Department of Transportation 
website at www.dot.state.tx.us/safety/
tips/. 

who are eager to address their areaôs 
public health needs and assist during 
large scale emergencies. Major emer-
gencies can overwhelm the capabili-
ties of first responders, especially in 
the first 12-72 hours after an incident. 
MRC volunteers can provide a critical 
surge in trained personnel during this 
period as well as alleviate staff short-
ages at local medical facilities. 

Neighborhood Watch is known pri-
marily for its campaign to help prevent 
crime. For nearly 40 years, this pro-
gram represented a vital partnership 
between law enforcement and local 
neighborhoods. Following 9/11, the 
need for securing communities took on 
a greater urgency. As a result, its origi-
nal mission has been expanded to 
focus on preparing for natural disas-
ters and preventing terrorism as well 
as reducing crime. 
Harris County Citizen Corpsô value 

was proven during Hurricane Ike in 
September 2008. A powerful Category 
2 hurricane with sustained winds of 
110 miles per hour, its storm surge 
flooded 2,500 homes. Another 1,200 
homes were flooded due to the heavy 
rainfall, and almost 98% of area resi-
dents were left without power. The 
communityôs response was a testa-
ment to the extraordinary results that 
are achieved when residents adopt a 
culture of preparedness. 

Volunteers from Harris County 
Medical Reserve Corps delivered over 
81,000 meals to homebound individu-
als immediately after Ike struck our 

community. Efforts led by Harris 
County Citizen Corps, its partners and 
volunteers helped distribute more than 
1.1 million gallons of water, 10.5 mil-
lion pounds of ice and 2.8 million 
ready-to-eat meals to devastated resi-
dents. Volunteers made the difference 
in ensuring that the natural disaster did 
not become a massive public health 
disaster as well. 

Harris County Citizen Corps has 
been recognized as a National Best 
Practice and received the 2003 Best 
Practices for Innovation Award from 
the Texas Association of Counties and 
the 2006 Governors Volunteer Award 
for Community Capacity Builder. In 
2007, HCCC was awarded ñThe Presi-
dentôs Call to Service Award,ò recog-
nizing its coordination of the volunteer 
response to the Hurricane Katrina re-
lief effort. Further, in 2008 the organi-
zation was honored by President Bush 
at the White House, received the Na-
tional Citizenôs Corps Council Achieve-
ment Award for Volunteer Integration 
in 2009 and was recently chosen as a 
finalist for the 2010 National Citizen 
Cor ps  Ac h ie vem en t  A war ds -
Celebrating Resilient Communities 
(award winners will be announced in 
September). 

Having built strong partnerships 
with the 53 fire departments, 34 incor-
porated cities and over 100 law en-
forcement entities in Harris County, 
Citizen Corps will continue to build 
upon the foundation put in place over 
the past eight years. Its focus on de-
veloping and supporting volunteer op-

(Continued from page 8) 
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Annual Benefit?  

Since the beginning of the year we 
have been approached with requests 
for assistance for several deputies 
and/or their families for various and 
sundry reasons. The majority have 
been due to catastrophic illnesses or 
deaths. We attempt to assist these 
folks to the greatest extent we possibly 
can. We have managed to put on two 
successful benefits for three of these 
individuals. Others we were able to 
provide funds from the Deputies Relief 
Fund. 

Putting on a successful benefit is 
very time consuming and detail in-
tense. To execute a successful benefit 
where you hope to raise more than 
$5,000 requires more than a month to 
put together. Preferably you would 
need 3 months or longer so you can 
garner the donations of items for auc-
tion and do intense advertising for the 
event.  Not to mention once youôve 
completed a benefit, those that were 
intimately involved in the process are 
physically and mentally drained. 

With this in mind the board feels we 
would have more success if we refrain 
from doing benefits on individual basis 
and turn our efforts to conduct an an-
nual or semi-annual benefit. We feel if 
we did this we would have more time 
to garner the support of area corpora-
tions (who usually have their charitable 
donations decided upon a year in ad-
vance) as well as not running to the 
well to often for donations from the 
citizens. If we were able to hold an 
annual or semi-annual benefit every-
one could figure on a certain time of 
the year that it (they) would be held 
thereby having the possibility of larger 
turn outs and hence larger donations.  

We believe if we were able to hold 
one or two large benefits a year we 

would be able to garner enough mon-
ies to assist all of our members who 
are suffering and in a bind without go-
ing to the proverbial well once to often. 
We have also been approached by 
some private citizens who are in-
tensely interested in assisting in doing 
just this thing. The only thing that 
could limit us in this endeavor would 
be our own apathy. With the outpour-
ing of support in the last two benefits I 
donôt see this happening. These event
(s) could turn into much anticipated 
happenings such as the ñWild Game 
Cook Offò use to be before it got too 
crazy. 

Once the decision is made and the 
plans firmed up, we will update the 
members as to our course of action. 
We hope that should we decide upon 
this action that more members will be 
willing to help out and get involved. 
Remember that but for the grace of 
GOD you could be the one who needs 
the assistance. 

For those members who jumped in 
whole heartedly to assist in the last 
two benefits I personally would like to 
extend my grateful thanks for every-
thing you and yours did. We could not 
have pulled them off without you and 
your familyôs assistance in getting eve-
rything together and working. The 
hours of work, that yaôll put in on your 
own time, was inspiring. The mere 
word thanks cannot begin to convey 
my utmost respect 
for what you and 
yours have done. I 
hope we havenôt 
worn you out and 
will see you at any 
upcoming ven-
tures. 

The Secretary/  

Treasurer Report  
By Robert ñBig Bò Barber 
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What  to do if you are involved in 
a shooting or any other  

critical incident  
 

1. Call for medical assistance for yourself, other 
deputies/officers, other citizens and even the 
suspect if necessary.  
2. Call the H.C.D.O. Emergency Assistance number, 
713-659-0005. Stay on the line and you will be 
connected directly to an attorney.  
3. Speak to NO ONE until the attorney arrives at the 
scene, usually only 20 -30 minutes.  
4. Relax, you joined the H.C.D.O. Youôre in great 
hands and you are protected by a force of 
thousands.  
5. The H.C.D.O. attorney(s) will assist our members 
in giving any statements and in preparation for any 
ñwalk throughò at the scene. 
6. The attorneys will accompany the member to the 
appropriate investigating agency where a sworn 
affidavit will be prepared pertaining to the events 
giving rise to the shooting.  
7. The H.C.D.O. attorney(s) will accompany the 
member at their Grand Jury appearance . 

SON TRAN 
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Houston, TX 77086 
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It's not worth it!  

I want to keep one of our credit cards 
open and use the bill-pay option for utilities 
and other monthly bills. I want to do this so 
we can continue earning rewards points, 
and the way I look at it, weôd just be re-
routing the money and paying it off every 
month. My husband doesnôt like this idea 
and thinks we should get rid of them all. 
Am I just asking for trouble by wanting to 
keep the rewards card open? 

Cheryl 
Yes, you are. Life never works out ex-

actly the way you think it will. You can 
make all the well-reasoned and best-
intentioned plans you want, but sooner or 
later that snake is going to bite you. 
The only thing Iôd consider in a situa-

tion like this is a debit card that has a re-
wards system attached. Lots of debit card 
programs offer the same kinds of rewards 
programs offered by credit card compa-
nies, with one big exceptionðyou donôt 
have to go into debt! 

You need to stop chasing these stupid 
brownie points. According to Consumer 
Reports, 78 percent of credit card airline 
miles are never redeemed. Studies also 
show that people spend more when using 
credit cards as opposed to cash. That ex-
tra money you spent is money you could 
have been saving. So, whereôs the re-
ward? Itôs a myth. Itôs like trying to catch a 
unicorn. 

Cut up the card and close the account, 
Cheryl. You donôt build wealth by using 
credit cards! 

 

More or less?  

When, if ever, should your baby emer-
gency fund be more than $1,000? Is there 
ever a scenario in which it should be less? 

Sue 
I always recommend that people who 

make $20,000 a year or less start out with 
a baby emergency fund of $500. Almost 
anyone can scrimp and save up $500 in a 
short amount of time, and this makes it 
easier for folks who donôt make a lot of 
money to have a safety net in place. 

Is there a scenario where the baby 
emergency fund should be more than 
$1,000? I guess if you were stuck in a 
situation where you had $200,000 in debt 
and made $60,000 a year, you might want 
to ratchet that amount up to $2,000 or 
$3,000. The reason? Itôs going to take you 
several years to dig your way out, and that 
means youôre taking a chance on several 
years worth of emergencies! 
If youôve got a really unstable situa-

tionðlike thereôs a good chance you might 
lose your jobðor an emergency already 
pending, you should delay starting the 
Baby Steps and pile up a bunch of cash. In 
a case like that, it just wouldnôt make 

sense to start a financial overhaul and be 
sitting there with only $1,000 in the bank. If 
thereôs a nasty storm coming, you need to 
work, work, work to get ready, and make 
sure youôve got the biggest umbrella you 
can get! 

Then, after you get past the bad stuff, 
you can push ñplayò on your Total Money 
Makeover. Thatôs when youôd pull your 
savings back down to $1,000 and go into 
attack mode on your debt! 

 

Unmarried couples 

combine finances?  

Do you advise unmarried, long-term 
couples to combine finances to follow your 
plan, or should they move forward finan-
cially on an individual basis? 

Ashley 
I always answer questions like this 

based on what I would do in the same 
situation. I know the statistics on unmarried 
couples who live together, and the num-
bers show most of them donôt stay to-
gether. Iôm not trying to be mean, but I 
want you to know the truth. 
Combining your finances when youôre 

not married could be a disaster. Pretending 
youôre married, but trying to keep your fi-
nances and other areas of your lives sepa-
rate doesnôt work, either. Iôve been doing 
this for a long time, and Iôve met with an 
awful lot of couples in your situation. So, 
hereôs my advice to you, Ashley. If you 
love this guy, and he loves you, then you 
need to get married. You may think thatôs 
presumptuous, but you asked my opinion. 

The idea that long-term, unmarried 
couples prosper financially and emotionally 
is pure mythology! 

 

Buy a house while in 

student loan debt?  

Iôm 31, single, and I have two col-
lege degrees. I have no money to 
speak of, having just come through a 
rough patch of unemployment, but I 
recently landed a job that will pay me 
$20,000 to start. Thereôs the added 
possibility of an increase to $40,000 in 
the first year. Iôm thinking about buying 
a house, but Iôve also got $50,000 in 
student loan debt. The good news is 
that I have no other debt. What are 
your thoughts on buying a home in this 
situation? 

Trevor 
Man, youôre broke! Thereôs no 

other way to describe being $50,000 in 
debt with a job making $20,000. You 
donôt need to get wrapped up in buying 
a place right now. At this point, a 

(Continued on page 13) 

It's no get rich quick 

scheme!  

Iôm about to complete Baby Step 3. Iôve 
been very intense about following your 
plan, but I was wondering if thereôs ever 
any kind of frustration or letdown after 
youôve come this far. 

Rasheed 
Youôre right. The beginning three Baby 

Steps are very intense. First, you get 
$1,000 in the bankð$500 if you make less 
than $20,000 a yearðfor a beginner emer-
gency fund as fast as you can. Then, pay 
off all your debts, except the house, from 
smallest to largest, and after that you finish 
out your emergency fund with three to six 
months of expenses. This is a real whirl-
wind of activity because everything should 
be wrapped up in an aggressive, weôve-got
-to-get-this-done kind of attitude. 
I guess if thereôs a letdown it could 

come from the feeling that once youôre out 
of debt except for your house, things 
should kick into overdrive and youôll be-
come instantaneously wealthy. That just 
isnôt realistic. But it does remove a ton of 
stress from your life, and youôll experience 
a sense of freedom that youôve never felt 
before. Just think about it. Try to imagine 
how it would feel to have no payments on 
anything except your home. Thereôll be no 
more credit card bills and no more car pay-
ments. How great is that? 
As for frustrations, theyôll be fewer be-

cause a huge cause of stress and frustra-
tion will disappear after you gain control of 
your money and get out of debt. You may 
feel like things arenôt moving fast enough, 
but things never seem to move fast 
enough when youôre intense and really into 
what youôre doing! 

 

Best gift for the 

grandkids?  

Whatôs the best financial gift for young 
grandchildren? 

Anonymous 
Well, itôs definitely not savings bonds. 

You get nothing in the way of a return from 
those things. I get mad just looking at 
them! Iôd suggest opening up an Educa-
tional Savings Account (ESA) in a mutual 
fund in the childôs name. You can put up to 
$2,000 a year, per child, into these, and 
they grow tax-free. 

If you started when your grandchild 
was born, and set aside $2,000 a year for 
18 years, youôd have saved $36,000. But if 
you go the ESA route, and figure 12 per-
cent average growth over that time, the kid 
could have about $126,000 waiting when it 
comes time for college. Thatôs a pretty 
sweet gift! 

 

The best place to put 

savings  

Where is the best place for me to put 
my savings? 

Anonymous 
Saving and investing are two things I 

talk about a lot. Investing is when youôre 
going to leave the money alone for five 
years or more. Iôm talking about things like 
retirement, college planning or saving up to 
buy a house. For these things, I recom-
mend good, growth-stock mutual funds. 
Make sure youôre looking at mutual funds 
that have stable track records of five to 10 
years, and then spread your money across 
these four categories: growth, growth and 
income, aggressive growth, and interna-
tional. 
Now, when it comes to savings, Iôm not 

really concerned with making money. 
Things like setting money aside for vaca-
tions, Christmas, or even an emergency 
fund fall into this category. One and one-
half percent would be an incredible rate on 
a savings account right now, so youôre not 
going to get rich off anything like this. The 
idea is to park this money in a safe place, 
and keep it separate from the rest of your 
money so it doesnôt get spent on the wrong 
thing! 
 

Family issues  

Whatôs the best way to respond to a 
sibling who continually makes poor choices 
with money and often asks to borrow 
money? I donôt want to be heartless, but 
theyôre out of control asking for money 
anytime they want. Iôm currently on Baby 
Step 2 of your plan, and Iôm six months 
away from being debt-free. Do you have 
any suggestions? 

Jen 
I think you should just tell them the 

truth. Youôre trying to get out of debt, so 
you donôt have extra money sitting around. 
Let this sibling know that youôre working 
hard to change the way you handle your 
money. Let them know, too, that part of 
that is youôve decided debt is dumb, so you 
donôt borrow or loan money anymore. 

Make sure you do this with a kind spirit, 
Jen. You could even let them know you 
might consider giving them some money 
as a gift if you had any extra lying around 
and you knew they were in control finan-
cially. But youôre not really helping some-
one whoôs incompetent with money when 
you give them cash or even loan them 
money. 
Youôve got to look at the big picture in 

situations like this. Youôre not helping 
someone if you participate in their misbe-
havior with them. Sometimes you have to 
love somebody enough to tell them the 
truth, and that can mean saying no and 
tel l ing them to straighten up! 
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you have maimed that person for life. 
Now attorneys can play the argument 
of ócruel and unusual punishment' and 
pursue punitive damages for destroy-
ing the capacity of your óvictim' to earn 
wages and so on. You don't try to just 
wound people with a gun. Period."  

The experts we consulted agreed 
that advocates who push a shoot-to-
wound agenda appear to understand 
little about human dynamics, ballistics, 
tactics, force legalities or the chal-
lenges officers face on the street. 
Chudwin has found that these critics of 

police practices can often be enlight-
ened if they are invited to experience 
force decision-making scenarios on a 
firearms simulator.  

 Avery has a more dramatic, if fan-
ciful, idea. "Put them in a cage with a 
lion," he suggests. "Then let's see if 
they shoot to wound."  

 Special thanks to Ron Barber at In 
the Line of Duty whose e-newsletter 
alerted Force Science to this recent 
Assembly bill.  

Source: IUPA.org and The Force 
Science Institute   

Poor shot placement is bound to 
increase. Even when officers are trying 
to shoot center mass, they often miss. 
Lewinski recalls a case he was in-
volved in where an officer firing under 
high stress just 5 feet from an offender 
failed to hit him at all with the first 5 
rounds and connected with the next 
four only because the suspect moved 
into his line of fire. "Hitting an arm or a 
leg on a moving suspect with surgical 
precision will be virtually impossible,ò 
Avery asserts. "I could probably count 
on one hand the individuals who can 
make that kind of shot under the pres-
sure of their life on the line. Expecting 
that level of performance by police 
officers on an agency-wide basis is 
ludicrous." Misses may well go on to 
injure or kill someone else.  

Use of certain weapons might be 
discouraged. "Because of the spread 
pattern, an officer might be precluded 
from grabbing a shotgun, for fear of 
hitting more vital areas when he tries 
to shoot to wound," Everett specu-
lates. "If the offender has a fully auto-
matic weapon, say, should an officer 
be prevented from using the best de-
fensive weapon he may have because 
it might have sweep or rise?"  

"Successful" shots could be dan-
gerous to people besides the suspect 
because of through-and-through pene-

tration. "Virtually every police round 
today is designed to penetrate heavy 
clothing and 10 to 12 inches of ballistic 
gel," explains Chudwin. "Rounds with 
that capability will penetrate even the 
biggest arms" and could, like misses, 
then travel on to hit unintended targets 
in the background.  

"Successful" shots that don't per-
suade an offender to quit leave the 
officer still in peril. When we know 
from street experience that even multi-
ple center-mass hits don't always stop 
determined, deranged or drugged at-
tackers, "how many officers would be 
murdered by offenders who get shot in 
a limb and are still fully capable of 
shooting back?" Chudwin asks. In-
deed, Avery believes that shooting an 
offender without incapacitating him 
"may just infuriate him, so he doubles 
his effort to kill you. There is no de-
pendable correlation between wound-
ing someone and making them stop."  

"Shooting to wound reflects a mis-
application of police equipment. "Less-
lethal options should be attempted 
only with tools designed for that pur-
pose," Avery says. "If you deliberately 
use deadly force to bring people into 
custody without incapacitating them, 
you're using the wrong tool for that job. 
Also if you shoot them in the arm or 
leg and you destroy muscle tissue, 
shatter bone or destroy nerve function 

(Continued from page 7) 

IUPA  

house would end up being a curse 
instead of a blessing. 
Youôve been through the valley, 

and now I want you to come up into 
the sunlight. I want you to start build-
ing a future on something solid, and 
that solid ground means being debt-
free. If I woke up in your shoes, Iôd get 
unbelievably aggressive about paying 
off this debt. Iôm talking about rice and 
beans and living in a cheap little apart-
ment for the next two or three years 
while you kill it off. 

Whatever you do, Trevor, please 
donôt get complacent about this debt. 
Lots of times people will play around 
with student loans. They donôt take 
them seriously, because they have 

low payments or really low interest 
rates. The next thing you know, itôs still 
sitting there 10 years later staring at 
you like some kind of big, dumb pet! 

Having a bunch of mortgage pay-
ments hanging over your head would 
completely destroy the foundation of 
your new financial life. Save up $1,000 
for a small emergency fund. Go crazy 
about paying off the loan. Then, get 
your emergency fund of three to six 
months of expenses in the bank. If you 
get used to living on $20,000 a year, 
and your income rises like you men-
tioned, youôll be able to get rid of your 
student loan fast. After thatôs done, 
you can save enough for a 20 percent 
down payment on a house in no time! 

 

(Continued from page 12) 
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